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The following information was gathered at the session on Sunday April 28, 2019  at Our Lady of Sorrows. 

The challenges we are facing as a family of parishes seems to be a daunting task to overcome and yet overcome, we must.  Your input during the 

session was most valuable and we know we have to adapt to overcome the challenges.  Your prayers and your involvement will propel us 

forward in our Mission – Jesus said, “Go make disciples….I am with you always.” 

Thank you to those who came, shared and broke bread with us.  Please continue to share the messages to others who were not present. 

A Meditation for Ministries in the Church by St. Teresa of Jesus   - Avila, Spain (1515-1582) 

“Christ has no body now but yours.  No hands, no feet on earth but yours. Yours are the eyes with which He looks compassion on this world. 

Yours are the feet with which He walks to do good.  Yours are the hands, with which He blesses all the world. 

Yours are the hands, yours are the feet, yours are the eyes, you are His body. 

Christ has no body now but yours, no hands, no feet on earth but yours.  Yours are the eyes with which He looks compassion on this world. 

Christ has no body now on earth but yours.” 

Elgin Roman Catholic Family of Parishes 
Our Parish, Our Future – We’re open for business 
 
Our Mission - Jesus said, “Go make disciples … I am with you always” 
Our Vision     - Strengthened by the Eucharist, we are moved to bring healing to a wounded world. 

Receiving the call! 

❖ Being “discipled” – the humility to learn – make mistakes – Grow – to be molded  
❖  Sent in the power of the Holy Spirit – Apostles baptized in the Holy Spirit – Pentecost – for the mission 
❖ Do what the Apostles did!  
❖ We are to GO into the world and proclaim the Good News  
❖ Social Justice – for the poor the oppressed 
❖ The dignity of every human person – consistent life ethic – from conception to the grave   
❖ Opportunities at work … wherever we are!  

Why the need to change? 
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The ideal arrangement is one priest serving one parish.  This 
however is no longer feasible with declining number of men 
choosing the priesthood along with declining number of 
parishioners.  We are blessed to have three (3) priests and one 
deacon serving the families of Elgin County.   

 What words would we want people within and outside 
our parish to say about us? 
 

Vibrant, welcoming, passionate, caring, Christ Centered, joyful, 

open for business, friendly, considerate, guided by the Holy 

Spirit, Youthful, hopeful, forward thinking, Spiritual, active and 

music. 

Five focal points requiring leaders at each parish to guide on our 

journey. It also requires clear communication and collaboration 

throughout our family of parishes.  The input listed below will 

assist in discerning what each parish would like to see and 

opportunities to move forward as we grow together.  In a future 

communication, we will share a summary of all the parishes’ input from our family.  We ask you to discern your interest ask Jesus for direction.  

Leadership Training and development will be provided as we launch in the fall of 2019. 

Sixteen tables provided the following input: 

 Ideas and suggestions to help formulate each focus 

Family and Youth Ministry 
 
What do you want it to look like 
in our parish? 

Need to get youth ministry back 
Continue Sunday friends, offer child care to get families to meetings 
We need younger people to be readers and take a larger interest in the parish 
This is very much needed, we have to draw kids back.  Need leadership able to direct down the chain. 
Use Sundays to share info and invite participation like done here today. 
Have young people as readers and singers. 
Need more youth mentoring. 
More fun community based events.  Community projects (ie clean up areas and fundraising) 
Need to be inviting,  
Move involvement of people and better communication. 

Our 
Lady of 
Sorrows

Family & 
Youth 

Ministry

Liturgy

EvangelizationCatechesis

Finance & 
Property
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 Ideas and suggestions to help formulate each focus 

Use the website – have topics and other sources of truth 
Teen youth ministry Grade 5-8 area, start growth then hopefully grow into high school 
Full participation, interesting and inviting 
Whatever they are doing incorporate it into the Mass 
Outreach into the community 
Family involvement with the youth 
Need a list of volunteers 
Invite and encourage more helpers and volunteers, one on one invitations work 
Hire a youth minister 
Support youth to go to Stubenville conferences 
Sunday school 
Reengage the youth and teens in youth groups outside of schools and outside of family time and give 
them “their” time 
Use youth during Mass – readers, ushers.  Not all the time but one in a while. 
Family events or activities after school programs games night and family adoration 
Program at Olos  all ages 2 + and up 
Secure volunteers 
Faith in action teams 
Students involved in the Mass – readings tec.   
Maintain Sunday friends, school masses and choir 
Money to pay for youth ministry program 
Like it was with Evan Thomspon 

Next Steps  

Liturgy 
 
Coordination of readers, leaders, 
extraordinary of Holy 
Communion Ministers, Ushers 
and Altra Servers 
 

Need more people involved in the reading and coordination  
Communicate who to go to if interested. 
Need to train new people 
Active greeters and active ushers when church is busy and full. 
Need younger people involved. 
This cries for younger people they are the future. 
Clear scheduling and leadership more people and a variety 
Good liturgy – needs to be understandable and to the point – relatable to present. 
People need to come back to church then need to attend to have encounter with JC 
Need designated people who can open the church. 
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 Ideas and suggestions to help formulate each focus 

Encourage people to join the choir and music 
Enthusiastic participants (all present, joyful) 
Needs to be organized people need to know who they are  and needed to do their ‘jobs’ 
Good preaching/homilies 
Good music 
More bible studies 
Picture yearbook’s directory of families 
More weekly masses or services evenings 
Want full church not crowded Mass 
 
Participation in the Mass  
Schedule and engage more to be involved as readers, greeters and young children welcomers. 
More volunteers need a leader to oversee all the volunteers 
Add readings for next week in weekly bulletin. 
More inspirational and educational writings in the bulletin and reference materials  
Awareness we are in the presence of God 
Meet once a week to go over the gospel and readings, reflection together 
Reverence and prayer time before and after mass 
Encourage parishioners to welcome new people at masses. 
Keep music ministry as is. 
Provide training for Altar servers and have them do funerals.  Good experience for them. 
Vibrant masses.  Get youth involved signing, music reading ushers. 
Our youth say church is boring 

Next Steps  

Evangelization 
Coordination of programs within 
the Parish and linked with the 
other parishes, for example Bible 
Study and Alpha 
 
What does Evangelization look 
like? 

More school and church events together (ex. Christmas concert at church) 
Parish picnic, parish dinners, need to get kids involve so families will come. (alter servers, babysitters 
helpers, passion play, family day Eve pageant 
Youth ministry is tied to this 
Why Catholic for kids 
We know little about this and how to do it.  We are weak in this area. 
Would like to know what others are doing?  What has worked at other places (not just Catholic churches) 
Share all parish events on each other websites and make it interactive, 
Encourage all to take part. 
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 Ideas and suggestions to help formulate each focus 

Promote what we are doing in larger community. 
We need to be present in our community of Aylmer.  Ie share ideas, concerts, etc with other Christian 
churches.  Let them see we are all followers of Christ. 
Use knights of Columbus breakfast to promote events & opportunities 
The community BBQ that we had at the JPII centre outside of Aylmer was the best community builder I 
have seen at our church 
Use existing events such as CWL bazaars and KoC breakfasts as opportunities to evangelize 
Programs such as Why Catholic, Missionaries, Bible Study (open to all churches not just Catholics) 
Event for the community (or an activity) 
Empower parishioners to evangelize in their own homes.  Train them 
Encourage people to make the initiations you are afraid to make. 
Visitation to the shut ins – nursing homes, retirement homes and in their own homes. 
Women retreats and teen and youth retreats 
Offer programs at different locations (not always in St. Thomas) 
Create more opportunities for people to come and experience Christ.  Not sure that people understand 
what this means.  Connect the dots for them. 
Outreach focus not just inside our parishes. 
Women and men’s groups outside CWL & KofC. 
Couples groups same age and stage in life. 
Welcoming book to let people know what programs and contact information if interested in joining. 
Use the screens to share programs and raise awareness before and after mass. 
Rotate programs around – a balance of where things are offered, some here and work at volunteers to 
drive if in St. Thomas 
Youth involved more in weekend masses. Perhaps would bring families back to church 
Offer social programs (guides, scouts, etc.) 
Welcome parishioners to help ushers if they see the need. 
More alpha programs 

Next Steps  

Catechesis 
Working with our staff in 
preparing our children to receive 
the sacraments and to encounter 

Come to school to do activities,  
Reconciliation at schools (ex. During lent) 
Evening classes? Pair this with youth ministry?  Connection between the school and the community 
church. 
School has a place to play 
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 Ideas and suggestions to help formulate each focus 

Jesus Christ our Lord and 
Saviour. 

Have more parents involved – not something parents drop their kids off to.  They need to lead by 
example. 
Youth groups and connection with F&Y ministry.  Have family activities, 
Strengthen the school- home – church bond 
Good Shepard for children 
Working more with schools, after school programs 
Need informed, trained and knowledgeable volunteers. 
Why is it all in ST. Thomas, what happened to teaching religion in schools? 
What message are we sending if they don’t attend can’t do sacrament. 
Closer association with the schools 
Need to get more involvement from the parents. 

Next Steps  

Finance & Property 
 
How often would you want to 
see information shared? 

Quarterly reporting 
Equitable division of priest salary 
Fiscal responsibility 
When things are broken, ask the parish first before buying things that need replacing because someone 
may be willing to put up the extra money needed. 
Better use of the website – have topics and make it user friendly by topic- one click rule 
At least yearly, and report and monitor and present when there are concerning trends 
Possibility use rectory as a air B&B at times or for sponsored family 
Support for volunteers.  Appreciation event. 
Quarterly update 
What do we want to do but can’t afford to do?  Asks for flowers and identify need. 
2 times per year. 

Next Steps  

 

 

 


